


“...you must therefore find companions or 
make them; the Bible knows nothing of solitary 
religion” 

–John Wesley



How to Start a Small Group // facilitator guide
Welcome! You can do this!
You don’t have to an extrovert, the class clown, or the life of the party. You don’t have to 
a be a Bible expert, a pastor, or Oprah. You simply have to invite a couple of friends to get 
together…and they will probably say, “Yes! I’ve been wanting something like this for a long 
time!”

Life is better when we live it together!
In this Small Group resource, we’re giving you everything you need to have a great small 
group experience. The study is designed to “follow” the sermons, so after Sunday’s  
message, your group should watch the video and answer the questions based on the  
sermon you already heard. Remember that you can access all of the messages and the
discussion guide at www.CrossRoad.Church.

We have put together this list of simple
suggestions to help you get off on the right foot:
It only takes 3 people to make a group*! Don’t worry if you start small - you can always 
invite more friends. 
Don’t worry about when all of the meetings will be - just schedule the first one.
Meet wherever is convenient: in a home, at Panera or Starbucks, or upstairs, at church, 
after the worship service ends.
Send a follow-up email or text or Facebook message to your group members after you 
meet to encourage them and remind them about the next meeting.

*While we affirm that the Bible knows nothing of solitary discipleship, we recognize that 
God may be calling you to a season of solitude during Lent. Work through this guide in a  
group or alone, as you feel led. 

Prayers are included, but not required to follow.
To help you begin the practice of regular prayer, we have included a number of prayers 
from the Book of Common Prayer, Wesley’s Covenant Prayer, Apostle’s Creed, and others. 

Remember: we are praying for you! 
You have already been gifted with everything you need to succeed; God always qualifies 
the called! We can’t wait to hear how He moves in your life through this season. 



WEEK ONE
OPEN
Weekly Check In – Just Dive In!
• On a scale of 1-10 (1 = lowest, 10 = highest), 
 record where I am today; Physically, Relationally|Emotionally, 
 and Spiritually using the boxes provided.
• Briefly share my responses with the group or someone I trust.  

VIDEO
Watch online at www.CrossRoad.Church/media.*
• Week One: March 10 “Father, forgive them, for they know not what they do.”
 *Each Sunday service media uploaded following Tuesday.

READ
Ask a group member to read Luke 23:26-34 (NIV)
 26 As the soldiers led him away, they seized Simon from Cyrene, who was  
 on his way in from the country, and put the cross on him and made him  
 carry it behind Jesus. 27 A large number of people followed him,  
 including women who mourned and wailed for him. 28 Jesus turned and  
 said to them, “Daughters of Jerusalem, do not weep for me; weep for  
 yourselves and for your children.  
 29 For the time will come when you will say, ‘Blessed are the childless  
 women, the wombs that never bore and the breasts that never nursed!’  
 30 Then

 “‘they will say to the mountains, “Fall on us!”
     and to the hills, “Cover us!”’[b]

 31 For if people do these things when the tree is green, what will happen  
  when it is dry?”

 32 Two other men, both criminals, were also led out with him to be  
 executed. 33 When they came to the place called the Skull, they crucified  
 him there, along with the criminals—one on his right, the other on his left.  
 34 Jesus said, “Father, forgive them, for they do not know what they are  
 doing.”[c] And they divided up  his clothes by casting lots.

P R/E S



Mondays

Wednesdays

REFLECT
Take 3-5 minutes of silence to ask God to illuminate what God wants you to learn and apply today. Use the 
“SOAP” outline on this page to record your notes and thoughts.
• Avoid feeling the need to fill the silence and stillness with conversation.

SCRIPTURE
Choose one Bible verse that stands out to me from reading and copy it word for word.
            
           
           

OBSERVATION
What do I see, hear or perceive happening in this verse that makes it stand out?
           
           
           

APPLICATION
How is God changing me because of what I’ve read today?
           
           
           

PRAYER
Write out a prayer asking God to help me live out what I’ve just learned.
           
           
           



Mondays

Wednesdays

DISCUSS
Ask yourself or others in the group some of the questions on the next page. Use the notes page to 
jot down your thoughts/responses to each question. 
• If this is your first time meeting as a group, take a moment to read the Group Guidelines   
 together on the inside cover.

• It has been said that one of the basic needs shared by all human beings is our need for  
 forgiveness. We long to hear the words “not guilty”. Think about a time when you forgave   
 someone who had wronged you. How did it feel to extend forgiveness? How did the other   
 person react?

• Based on the actions and behavior described in verse 33 and verse 34, do you think the   
 people who crucified Jesus deserve his forgiveness? What do you think motivates Jesus to   
 forgive  them?

• There’s an old tale about a Spanish man who placed a newspaper ad (or Facebook ad,   
 today) to tell his lost son, “Dear Paco, meet me at noon on Friday in the town square; all is  
 forgiven. Love, Papa.” But when Friday rolled around, 800 boys named Paco showed up  
 seeking their fathers’ forgiveness! Do you identify with the father or with Paco (or with   
 both) in this story? Why?

• How is forgiveness different than ignoring a wrong or pretending it didn’t happen?

• When Jesus said, “Father, forgive them…” Jesus has a broad definition of “them”:  the  
 Roman soldiers who tortured him, the crowd that looked on, the religious leaders who  
 arranged the whole thing…and us. Think about Jesus’ desire on the cross to offer his  
 forgiveness to you over 2,000 years later. Sometimes the most difficult person to forgive…is  
 yourself. Why do you think this is true? Is it easy or difficult for you to accept Jesus’  
 forgiveness in your life?

PRAY
Share any prayer needs you have with the group, as well as any “glory sightings”.
• If someone feels led to pray for the group, great! Or, you may use the following prayer as a   
 guide, either with one person praying out loud or the whole group together:
 “Lord, we know the world will kill your prophets. Nevertheless, give us words to convict, to   
 heal, to raise up others for justice, and to offer forgiveness for those who harm us. Amen.”
•  Pray for CrossRoad’s foreign missionaries in Uganda, Indonesia, Costa Rica, Haiti and   

 India.



Thursdays

Wednesdays

Thursdays

NOTES



WEEK TWO
OPEN
Weekly Check In – Just Dive In!
• On a scale of 1-10 (1 = lowest, 10 = highest), 
 record where I am today; Physically, Relationally|Emotionally, 
 and Spiritually using the boxes provided.
• Briefly share my responses with the group or someone I trust.  

VIDEO
Watch online at www.CrossRoad.Church/media.*
• Week Two: March 17 “Truly, I say to you, today you will be with me in  
 paradise.”
 *Each Sunday service media uploaded following Tuesday.

READ
Ask a group member to read Luke 23:35-43 (NIV)
 35 The people stood watching, and the rulers even sneered at him. They said, “He  
 saved others; let him save himself if he is God’s Messiah, the Chosen One.”
 36 The soldiers also came up and mocked him. They offered him wine vinegar 37  
 and said, “If you are the king of the Jews, save yourself.”
 38 There was a written notice above him, which read: this is the king of the jews.
 39 One of the criminals who hung there hurled insults at him: “Aren’t you the  
 Messiah? Save yourself and us!”
 40 But the other criminal rebuked him. “Don’t you fear God,” he said, “since you  
 are under the same sentence? 41 We are punished justly, for we are getting what  
 our deeds deserve. But this man has done nothing wrong.”
 42 Then he said, “Jesus, remember me when you come into your kingdom.[d]”
 43 Jesus answered him, “Truly I tell you, today you will be with me in paradise.”

 

P R/E S



Mondays

Wednesdays

REFLECT
Take 3-5 minutes of silence to ask God to illuminate what God wants you to learn and apply today. Use the 
“SOAP” outline on this page to record your notes and thoughts.
• Avoid feeling the need to fill the silence and stillness with conversation.

SCRIPTURE
Choose one Bible verse that stands out to me from reading and copy it word for word.
            
           
           

OBSERVATION
What do I see, hear or perceive happening in this verse that makes it stand out?
           
           
           

APPLICATION
How is God changing me because of what I’ve read today?
           
           
           

PRAYER
Write out a prayer asking God to help me live out what I’ve just learned.
           
           
           



Mondays

Wednesdays

DISCUSS
Ask yourself or others in the group some of the questions on the next page. Use the notes page to 
jot down your thoughts/responses to each question. 
• If this is your first time meeting as a group, take a moment to read the Group Guidelines   
 together on the inside cover.

• Jesus was crucified between two condemned criminals. In Luke’s account, they represent  
 two very different ways that we can respond to pain and suffering in our lives. First,  
 describe in your own words what attitudes and emotions the two criminals represent. Next,   
 answer this question: When you have experienced pain and suffering in your life, how have  
 you dealt with it?

• The Bible describes the different ways that “paradise” is like a beautiful garden. Jesus   
 often went to the Garden of Gethsemane to pray. What is a place that, for you, is like a mini  
 version on earth of “paradise,” where you can go to be alone with God? If you don’t have a  
 place that jumps to mind, try to think of one for this week coming up (ask the group or a   
 friend to help you).

• A garden is a perfect metaphor for the way Jesus teaches us to live our lives here on earth:  
 fragrant, creative, life-giving, nurtured by light and water and good soil, removing weeds  
 and dead branches when necessary, pruning back old things to help new things grow. Think  
 about your current reality: what are some areas of your life that are like a beautiful garden,   
 and what are some areas that need weeding and pruning?

PRAY
Share any prayer needs you have with the group, as well as any “glory sightings”.
• If someone feels led to pray for the group, great! Or, you may use the following prayer as a   
 guide, either with one person praying out loud or the whole group together:
 “Jesus, give me the mind that You have. Plant in my heart the spirit of humility and  
 gentleness that You showed as You served the poor and the outcast and as You poured  
	 Yourself	into	the	lives	of	others.	Today,	keep	me	from	seeking	other	people’s	affirmation		 	
 and approval; keep me from yearning to be thought of as a “somebody” in terms of wealth,   
	 fame,	influence,	and	all	the	other	empty	trinkets	of	the	world.	Amen.”
•  Pray for CrossRoad’s local ministry partners: Family Promise, DLC-Developmental Learning   

 Center, Here’s Life Inner City, and Windy Hill Elementary.



Thursdays

Wednesdays

Thursdays

NOTES



WEEK THREE
OPEN
Weekly Check In – Just Dive In!
• On a scale of 1-10 (1 = lowest, 10 = highest), 
 record where I am today; Physically, Relationally|Emotionally, 
 and Spiritually using the boxes provided.
• Briefly share my responses with the group or someone I trust.  

VIDEO
Watch online at www.CrossRoad.Church/media.*
• Week Three: March 24 “Woman, here is your son; here is your mother…”
 *Each Sunday service media uploaded following Tuesday.

READ
Ask a group member to read John 19:25-27 (NIV)
 25 Near the cross of Jesus stood his mother, his mother’s sister, Mary the wife  
 of Clopas, and Mary Magdalene. 26 When Jesus saw his mother there, and the  
 disciple whom he loved standing nearby, he said to her, “Woman,[b] here is your  
 son,” 27 and to the disciple, “Here is your mother.” From that time on, this disciple  
 took her into his home.

 

P R/E S



Mondays

Wednesdays

REFLECT
Take 3-5 minutes of silence to ask God to illuminate what God wants you to learn and apply today. Use the 
“SOAP” outline on this page to record your notes and thoughts.
• Avoid feeling the need to fill the silence and stillness with conversation.

SCRIPTURE
Choose one Bible verse that stands out to me from reading and copy it word for word.
            
           
           

OBSERVATION
What do I see, hear or perceive happening in this verse that makes it stand out?
           
           
           

APPLICATION
How is God changing me because of what I’ve read today?
           
           
           

PRAYER
Write out a prayer asking God to help me live out what I’ve just learned.
           
           
           



Mondays

Wednesdays

DISCUSS
Ask yourself or others in the group some of the questions on the next page. Use the notes page to 
jot down your thoughts/responses to each question. 
• If this is your first time meeting as a group, take a moment to read the Group Guidelines   
 together on the inside cover.

• To be a follower of Jesus means to care deeply about the well-being of other people. Think   
 of a time when you cared for someone in need – it could be a family member, a ministry at   
 church, or somewhere else. How did it feel to serve another person?

• Now think of a time when someone cared for you during a time when you needed help in   
 some way – maybe it was recovering from a surgery or illness, a financial crisis, dealing   
 with grief, or something else. How did it feel to be a care recipient?

• One way that Christ-followers care for one another is by discipling or mentoring others.  
 Think of a person who has been a mentor or guide in your life. Now, share with the group   
 some of the lessons you learned from this individual and how they helped you grow  
 spiritually. Have you ever been a mentor for someone else? If so, what was that experience   
 like for you?   

PRAY
Share any prayer needs you have with the group, as well as any “glory sightings”.
• If someone feels led to pray for the group, great! Or, you may use the following prayer as a   
 guide, either with one person praying out loud or the whole group together:
 “I am no longer my own, but yours. Put me to what you will, place me with whom you will.  
 Put me to doing, put me to suffering. Let me be put to work for you or set aside for you.  
 Let me have all things, let me have nothing. I freely and fully surrender all things to your  
 glory and service. O wonderful and holy God, Creator, Redeemer, and Sustainer, you are   
 mine, and I am yours. So be it. Amen.”   
•  Pray for CrossRoad’s current and future leaders and servants, that God would empower and  

 mobilize them as never before. 



Thursdays

Wednesdays

Thursdays

NOTES



WEEK FOUR
OPEN
Weekly Check In – Just Dive In!
• On a scale of 1-10 (1 = lowest, 10 = highest), 
 record where I am today; Physically, Relationally|Emotionally, 
 and Spiritually using the boxes provided.
• Briefly share my responses with the group or someone I trust.  

VIDEO
Watch online at www.CrossRoad.Church/media.*
• Week Four: March 31 “I thirst.”
 *Each Sunday service media uploaded following Tuesday.

READ
Ask a group member to read John 19:28-29 (NIV)
 28 Later, knowing that everything had now been finished, and so that Scripture  
 would be fulfilled, Jesus said, “I am thirsty.” 29 A jar of wine vinegar was there,  
 so they soaked a sponge in it, put the sponge on a stalk of the hyssop plant, and  
 lifted it to Jesus’ lips. 

 

P R/E S



Mondays

Wednesdays

REFLECT
Take 3-5 minutes of silence to ask God to illuminate what God wants you to learn and apply today. Use the 
“SOAP” outline on this page to record your notes and thoughts.
• Avoid feeling the need to fill the silence and stillness with conversation.

SCRIPTURE
Choose one Bible verse that stands out to me from reading and copy it word for word.
            
           
           

OBSERVATION
What do I see, hear or perceive happening in this verse that makes it stand out?
           
           
           

APPLICATION
How is God changing me because of what I’ve read today?
           
           
           

PRAYER
Write out a prayer asking God to help me live out what I’ve just learned.
           
           
           



Mondays

Wednesdays

DISCUSS
Ask yourself or others in the group some of the questions on the next page. Use the notes page to 
jot down your thoughts/responses to each question. 
• If this is your first time meeting as a group, take a moment to read the Group Guidelines   
 together on the inside cover.

• Psalm 42 declares, “My soul thirsts for God, for the living God; When can I go and meet with  
 God?” Throughout his life, Jesus demonstrated a deep thirst for intimacy with the Father.   
 What are some of the ways that help your soul quench its “thirst” for God?

• Think about your answer to the first question, and then share with the group how you’re   
 doing with this right now – what’s the current state of your soul?

• What is one simple and practical change you could make this week that would allow for   
 more intimacy with God in your life?

• The “thin place” is an idea that originated centuries ago with Celtic Christians in Ireland.   
 The “thin place” refers to an experience with God where the distance between heaven and  
 earth seems to vanish. Have you ever experienced a moment (or gone to a physical  
 location) that seemed like a “thin place” – where it seemed like earth almost touched the   
 edge of Heaven?

PRAY
Share any prayer needs you have with the group, as well as any “glory sightings”.
• If someone feels led to pray for the group, great! Or, you may use the following prayer as a   
 guide, either with one person praying out loud or the whole group together:
 “Jesus of Nazareth, King of the Jews, may your reign become real through the work of our   
 hands and your love become alive in our hearts. Amen.”
•  Pray for CrossRoad’s ministries, groups, and leaders.



Thursdays

Wednesdays

Thursdays

NOTES



WEEK FIVE
OPEN
Weekly Check In – Just Dive In!
• On a scale of 1-10 (1 = lowest, 10 = highest), 
 record where I am today; Physically, Relationally|Emotionally, 
 and Spiritually using the boxes provided.
• Briefly share my responses with the group or someone I trust.  

VIDEO
Watch online at www.CrossRoad.Church/media.*
• Week Five: April 7  “My God, My God, why have you forsaken me?”
 *Each Sunday service media uploaded following Tuesday.

READ
Ask a group member to read Matthew 27:45-56 (NIV)
 45 From noon until three in the afternoon darkness came over all the land. 
 46 About three in the afternoon Jesus cried out in a loud voice, “Eli, Eli, lema  
 sabachthani?” (which means “My God, my God, why have you forsaken me?”).
 47 When some of those standing there heard this, they said, “He’s calling Elijah.”
 48 Immediately one of them ran and got a sponge. He filled it with wine vinegar,  
 put it on a staff, and offered it to Jesus to drink. 49 The rest said, “Now leave him  
 alone. Let’s see if Elijah comes to save him.”
 50 And when Jesus had cried out again in a loud voice, he gave up his spirit.
 51 At that moment the curtain of the temple was torn in two from top to bottom.  
 The earth shook, the rocks split 52 and the tombs broke open. The bodies of  
 many holy people who had died were raised to life. 53 They came out of the   
 tombs after Jesus’ resurrection and went into the holy city and appeared to many  
 people.
 54 When the centurion and those with him who were guarding Jesus saw the  
 earthquake and all that had happened, they were terrified, and exclaimed, “Surely  
 he was the Son of God!”
 55 Many women were there, watching from a distance. They had followed Jesus  
 from Galilee to care for his needs. 56 Among them were Mary Magdalene, Mary  
 the mother of James and Joseph, and the mother of Zebedee’s sons.

P R/E S



Mondays

Wednesdays

REFLECT
Take 3-5 minutes of silence to ask God to illuminate what God wants you to learn and apply today. Use the 
“SOAP” outline on this page to record your notes and thoughts.
• Avoid feeling the need to fill the silence and stillness with conversation.

SCRIPTURE
Choose one Bible verse that stands out to me from reading and copy it word for word.
            
           
           

OBSERVATION
What do I see, hear or perceive happening in this verse that makes it stand out?
           
           
           

APPLICATION
How is God changing me because of what I’ve read today?
           
           
           

PRAYER
Write out a prayer asking God to help me live out what I’ve just learned.
           
           
           



Mondays

Wednesdays

DISCUSS
Ask yourself or others in the group some of the questions on the next page. Use the notes page to 
jot down your thoughts/responses to each question. 
• If this is your first time meeting as a group, take a moment to read the Group Guidelines   
 together on the inside cover.

• Sometimes, we can feel lonely even when we’re surrounded by a crowd of people, or we can  
 be all alone yet feel very content. Share with the group whether or not you have found this   
 statement to be true in your own life.

• Describe a time in your life when you felt lonely or abandoned. Did you feel during that  
 season that God was present or absent from your life? Looking back, do you believe that   
 God was present or absent?

• Choose someone in the group to read out loud Hebrews 4:14-16. How does Jesus’ feeling   
 of being abandoned by God while He is dying on the cross give us confidence and strength?

PRAY
Share any prayer needs you have with the group, as well as any “glory sightings”.
• If someone feels led to pray for the group, great! Or, you may use the following prayer as a   
 guide, either with one person praying out loud or the whole group together:
 “I believe in Jesus Christ, God’s only Son, our Lord, who was conceived by the Holy Spirit,  
	 born	of	the	virgin	Mary,	suffered	under	Pontius	Pilate,	was	crucified,	dead	and	buried;	he	 
 descended to the dead. On the third day he rose again; he ascended into heaven, is seated at   
 the right hand of the Father, and will come again to judge the living and the dead. Amen.”
•  Pray for your family members, friends, coworkers, neighbors, and those with whom you and  

  the church need reconciliation.



Thursdays

Wednesdays

Thursdays

NOTES



WEEK SIX
OPEN
Weekly Check In – Just Dive In!
• On a scale of 1-10 (1 = lowest, 10 = highest), 
 record where I am today; Physically, Relationally|Emotionally, 
 and Spiritually using the boxes provided.
• Briefly share my responses with the group or someone I trust.  

VIDEO
Watch online at www.CrossRoad.Church/media.*
• Week Six: April 14  “Father, into your hands I commit my spirit.”
 *Each Sunday service media uploaded following Tuesday.

READ
Ask a group member to read Luke 23:44-49 (NIV)
 44 It was now about noon, and darkness came over the whole land until three in  
 the afternoon, 45 for the sun stopped shining. And the curtain of the temple was  
 torn in two. 46 Jesus called out with a loud voice, “Father, into your hands I  
 commit my spirit.” When he had said this, he breathed his last.

 47 The centurion, seeing what had happened, praised God and said, “Surely this  
 was a righteous man.” 48 When all the people who had gathered to witness this  
 sight saw what took place, they beat their breasts and went away. 49 But all  
 those who knew him, including the women who had followed him from Galilee,  
 stood at a distance, watching these things.

 

P R/E S



Mondays

Wednesdays

REFLECT
Take 3-5 minutes of silence to ask God to illuminate what God wants you to learn and apply today. Use the 
“SOAP” outline on this page to record your notes and thoughts.
• Avoid feeling the need to fill the silence and stillness with conversation.

SCRIPTURE
Choose one Bible verse that stands out to me from reading and copy it word for word.
            
           
           

OBSERVATION
What do I see, hear or perceive happening in this verse that makes it stand out?
           
           
           

APPLICATION
How is God changing me because of what I’ve read today?
           
           
           

PRAYER
Write out a prayer asking God to help me live out what I’ve just learned.
           
           
           



Mondays

Wednesdays

DISCUSS
Ask yourself or others in the group some of the questions on the next page. Use the notes page to 
jot down your thoughts/responses to each question. 
• If this is your first time meeting as a group, take a moment to read the Group Guidelines   
 together on the inside cover.

• When Jesus says with one of His last breaths on the cross, “Father, into your hands I  
 commit my spirit,” He is quoting the first half of Psalm 31:5. Historical evidence suggests  
 this was part of a common lullaby that Jewish mothers taught their children in the first  
 century, just as many of us have heard the night-time prayer that begins, “Now I lay me  
 down to sleep…” Imagine that you are Mary standing at the foot of the cross that day,  
 hearing your son whisper the words you sang to him every night of his childhood. What   
 would you be feeling and thinking? 

• Compare our lullaby, “If I die before I wake, I pray the Lord my soul to take,” with the prayer  
 of Jesus from Psalm 31:5, which says, “Into your hands I commit my spirit; redeem me,   
 Lord, my faithful God.” How are they similar, and how are they different?

• How would your day-to-day life be different if you lived by the words, “Father, into your   
 hands I commit my spirit”? Think about the current state of your relationships, your work   
 or school, your life at home, your spiritual life. Share with the group any areas in your life   
 that you have not yet committed or are struggling to commit “into the Father’s hands.” What  
 would it feel like and look like to fully commit those things into the Father’s hands?

• After spending six weeks together in community, take a moment to thank your group for  
 something you have learned or gained from them. What is one way your group has helped   
 you grow? What do you plan to do with it?

PRAY
Share any prayer needs you have with the group, as well as any “glory sightings”.
• If someone feels led to pray for the group, great! Or, you may use the following prayer as a   
 guide, either with one person praying out loud or the whole group together:
 “God, may I have the vision to acknowledge you are already working in all places, rather than 
 feel responsible for “bringing” you there. Fill me with the courage to join you in those places.   
	 Fill	me	with	the	confidence	to	believe	that	everything	I	do,	matters.	In	Jesus’	name,	Amen.”
•  Pray for the spiritual awakening of our country and the end of violence and hate. Pray for   

 the awakening of the Church in every corner of the world to Its great calling. 



Thursdays

Wednesdays

Thursdays

NOTES


